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CLRP is an integrated, participatory and inclusive approach for the 
holistic reconstruction led by communities, specifically women. 

Five aspects of the integrated reconstruction 
Physical |  Social |  Democratic | Cultural | Economic



Community Led Reconstruction 
Programme (CLRP)

ActionAid Nepal
Apsara Marga, Lazimpat

Ward No. 3, Kathmandu, Nepal
P.O. Box. 6257

Tel.: 977-1-4002177
Fax: 977-1-4002118

Email: mail.nepal@actionaid.org
web: www.actionaid.org/nepal

Number of
Beneficiaries 

Women’s
Rights

Reconstruction Livelihoods

41,288

27,020

4,267

103,958

Education

Land Rights

ActionAid Nepal’s Community Led Reconstruction 
Programme (CLRP) is an integrated reconstruction 
approach that seeks to build back better. The aim of 
this programme is to support the 2015's earthquake 
affected communities to realise greater level of safety, 
security and dignity for women; attain disaster resilient 
communities and enhanced gender responsive public 
services; strengthen landless people’s agency advo-
cate on right to land; recuperate lost livelihoods; and 
establish gender friendly and disaster resilient schools. 
The programme emphasises an approach called 
community-led whereby the community partakes in 
the design, implementation and monitoring & evalua-
tion of the programme leading to quality outcome and 
higher level of ownership. The participatory, demo-
cratic and inclusive approaches followed in the CLRP 
strengthen the process that transforms power relations 
to empower powerless and thus decrease the disparity 
on gender, caste and class.

The programme was launched in November 2015 and 
implemented in seven of the most earthquake affected 
districts. 

The project districts are Kathmandu, Lalitpur, Sindhu-
palchowk, Makwanpur, Rasuwa, Kavre and Dolakha. 

The programme was focused on five key areas: 
Women’s Rights, Reconstruction, Land Rights, Liveli-
hoods and Education.

CLRP was applied to realise the idea of ‘build back 
better’ and to build resilience within communities.
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